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Office Order No. HO/591/032 gt May 2017
Sub: Purchase Procedure.
Ref: Office Order No. HO/591/029 dated 08.09.2016 (as amended)
-000-

1.0  The rules and regulations governing Purchase Procedure of the Company are notified
vide Office Crder referred fo above.

2.0  The Office Order referred to above is amended to the extent mentioned below:
2.1 Re-number CHAPTER 22 - GLOSSARY as CHAPTER 22,
22  Add CHAPTER 22 in the above referred Office Order as under:

“CHAPTER 22

22.0 INDIGENISATION PREFERENCE CLAUSE:

221 Introduction

BEL has always been giving thrust for indigenous design and outsourcing. To
provide more focus and preference for Indigenisation, Indigenous Design,
Development and Manufacture (IDDOM) clause is incorporated in the BEL's
procurement manual.

22.2 Feasibility Study

Each SBU/MUnit will have an Indigenisation steering committee consisting of
members from Materials Management, D&E, Indenting / User department and
other concerned departments (like Quality Control) nominated by the respective
SBU/Unit Head. The committee should verify the availability of indigenously
designed and developed products for procurement from Indian vendors and
classify under any of the following categories:

iy Proven Products available based on indigenous design and development

iy Products which are under advance stage of development and engineering
with a proven design and prototype.

i) Capabilities exists in the industry, but no concrete development activities
initiated

iw) MNeither capability nor any development activity initiated by the Indian
industry.

The feasibility study should be completed prior to the tendering process. The
committee should map the Technical, Quality, Delivery, Price or any important
requirements of the project with the study findings and evaluate the feasibility of
offering the product under IDDM category.

If the item belongs to (i) and (i) category as above, the committee shall consider
recommending for procurement under IDDM category after mapping of project
requirements. If the item belongs to (iii) and (iv) category as above, the IDDM
clause shall not be applicable.

The committee should make recommendation on the procurement under IDDM
category based on the findings of the study.
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The committee shall also examine and consider the special requirements of
projects like procurement from specific source, supply record, contractual
obligations etc. while making the recommendations.

Applicability of IDDM Clause

IDDM clause is applicable for the tender value more than Rs.1 Crore (excluding
taxes & duties) for procurement of project items, where BEL owns the
design/manufacturing documents, either through own development or through
Transfer of Technology (ToT) acquired from the design partners/Original
Equipment Manufacturers (OEMs) etc., subject to meeting the requirements of
performance, quality, customer delivery and price and recommendation by the
Indigenisation steering committee.

Service related contracts, special requirements of projects like procurement from
specific source, supply record, contractual obligations etc will not be coverad
under this clause.

Indigenous content required for eligibility
Case 1: Products that are indigenously designed developed and manufactured

with @ minimum of 40% Indigenous Content (IC} on cost basis of the total
contract value.

Case 2: Products having 0% Indigenous Conient on cost basis of the total
contract value, which are not designed and developed indigenously.

Purchase Preference Clause

Purchase Preference shall be extended to bidders having more Indigenisation
Content under the following condition:

When the quote is received from more than one Indian Vendor under |1DDOM
Category and L-2 has more than 10 % of Indigenous Content that of L-1 and the
overall quote of L-2 is within the band of L1+10%.

Then L-2 will be called for negotiation to bring down their price to the L-1 price or
below L-1.

If not matching L1 price by L2 then L1 will get the order.

Bank Guarantee towards Indigenisation (INDBG)

Bidders who have availed purchase preference shall submit & bank Guarantee
for a value of 1% of the total order value excluding taxes & duties before
placement of order. In case of L2 getting order, differential between LZ & L1 of

indigenization content should be in BG in addition to 1 %.

This INDBG shall become en-cashable in case the Indigenisation planned is not
met as committed.

Bid Rejection Criteria
The bidder shall be informed about the criteria for bid rejection towards

indigenization in the tender enquiry itself. Bidders not agreeing to accept any of
the followings shall be rejected:



s Indigenisation content reguirement clause
. Purchase preference clause
. Bank Guarantee towards Indigenisation (INDBG)

22.8 Tender guidelines and mandatory documents

The tender floated shall have an indigenization clause which shall cover all the
aspects as under:

. Indigenisation content required for eligibility.

. Purchase Preference Clause

s Bank Guarantee towards Indigenisation (INDBG)
. Bid Rejection Criteria

Two bid tendering shall be followed. Techno-commercial and price bids should
be submitted together giving reference to the RFQ. Bidder shall necessarily
provide the following information in the Part | of Techno-commercial offers:

. Froposed Indigenisation Content

The bidders shall have to declare the percentage of Indigenous Content
on cost basis of the total contract value and also submit the list of items
as identified and proposed for indigenisation(if any).

. Listing of imported iterns by bidders

Bidders shall have to declare the list of items which are being imported by
them in the system/Equipment offered against tender. The list shall
include all the components, raw materials etc which are imported for the
realization of the system/Equipment offered. Bidders shall then give the
specific declaration as to why these items cannot be sourced from the
within India to justify the imports made.

229 Bid Evaluation:

On receipt of the offer, Technical evaluation committee shall verify the proposed
Indigenisation content for eligibility and offers meeting the required Indigenisation
content will be forwarded for technical scrutiny and for further processing.

Indian bidders not meeting the required level of indigenous content might risk
rejection under the IDDM category of procurement at the discretion of Technical
Evaluation Committee constituted by the competent authority of respective
SBUs/Units.”

3.0 The above amendment comes into force with immediate effect.

4.0 All other rules & regulations contained in the above referred Office Order shall remain

unaltered.
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