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A Roll on Plan meeting is held half yearly to decide on business targets and set
growth. In this meeting, CMD of the company reviews various business parameters in
presence of Unit / Office Heads. It is an important meeting in which all the Directors
and Senior Officials invariably take part. It also provides central platform to discuss
various aspects of OL implementation. Hence, Official Language has been included in
the agenda of first half yearly meeting. Administratively, OL function comes under HR.
Therefore, GM (HR)/CO presents status, achievements and new initiatives pertaining
to OL implementation in the Units/ Offices in this meeting.
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As per instructions given by Dept. of OL, MHA, Gol, Official Language Implementation
Committees (OLIC) has been constituted in its Units/Offices including Corporate
Office. Various activities pertaining to OL in the Units/Offices are reviewed and
important decisions are taken in this meetings.

Administrative Heads of Units / Offices are Chairmen and Divisional / Departmental
Heads are members of this Committee. OL Officers/Incharge are Member Secretary.
This Committee meets quarterly. CMD has issued instructions to conduct OLIC
meetings in regular intervals. Accordingly, meetings are conducted during the last
week of last month of every quarter.
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A target has been fixed in the Annual Program issued by Dept. of OL, MHA, Gol,
for OL inspection of subordinate offices. To comply with this, A Corporate OL
Audit Committee has been constituted to conduct OL inspections of subordinate
Units/Offices.

These inspections are conducted every year as per schedule by members of
Corporate OLIC who are of GM grade. Inspection Questionnaire is based on
Questionnaire of CPOL (Committee of Parliament on Official Language) and also
updated from time to time as per instructions issued of Dept. of OL. The
Inspection Report is sent to the concerned Units/Offices within two weeks of
inspection. Compliance Report is again discussed in the subsequent OLIC
meeting at CO.




